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OBJECTIVES:

• Facilitate the development of SME businesses by delivering efficient financial 
services.

• Be responsive to the changing realities of the marketplace and client expecta-
tions.

• Be mindful of the value of clients’ time and apply innovative methods and 
technologies when providing financial services.

• Be a community-focused bank offering a wide range of financial services 
tailored to the needs and interests of clients and delivered hand-in-hand with 
development services.

• Help promote a better quality of life, build healthier communities and increase 
financial inclusion.

MISSION

The Mission of Kompanion Bank is 
to provide inclusive and responsible 
financial services that economically 
and socially contribute to the well-
being of clients, communities and 
the environment. We believe in 
combining financial sustainability 
with positive social development. 
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LEADERSHIP MESSAGE

DEAR CLIENTS, SHAREHOLDERS AND PARTNERS!

For Kompanion Bank, the last year was a period of active 
growth in all areas. In 2018, we significantly increased our 
financial performance by improving basic metrics and our 
competitive position in the banking system of Kyrgyzstan. The 
loan portfolio growth rate was above the market level and 
amounted to 21.5%. Our deposit base increased by 115%. 
As a result, the Bank has topped the list of five Kyrgyz banks 
with the fastest growing deposit base. Further, Kompanion 
has been one of three banks of Kyrgyzstan with the most 
extensive branch network, which was made up of 110 offices 
throughout the country at year-end 2018.

The Bank continues its community-focused efforts. On a 
regular basis, our agronomists and veterinarians provide free 
training to gardeners and farmers living in remote areas of 
the country. The Bank also offers financial literacy training 
for the population, which contributes to the growth of the 
deposit base of the Bank and facilitates the development 
of the country’s economy. Altogether, from 2010 to 2018, 
the Kompanion team delivered 20,460 training sessions for 
45,735 clients from 1,200 villages across Kyrgyzstan.

Keeping pace with the unfolding transition to the all-
digital era, in 2018 Kompanion Bank has launched a number 
of strategically important digital projects to ensure the 
development of the client interaction infrastructure. 

Digitalization is a game-changing business model that 
redefines customer relationship and offers all-new customer 
experience through remote banking services, including 
mobile apps, chatbots and innovative payment solutions. 
The next step in the evolution of the Bank will expand the 
geography of our services, improve customer experience 
and make banking more convenient, as well as ensure cost-
efficiency for the Bank. 

The success of the Bank has always been based on a 
tight-knit team of dedicated, responsive and effective staff 
members focused on achieving excellent results.

I want to thank the entire Kompanion team for their 
proactive stand; the shareholders of the Bank for their 
continuous support; and clients and partners of the Bank for 
our fruitful cooperation.

Margarita Cherikbaeva 
CEO
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KEY FINANCIALS

YEAR TOTAL CLIENTS
LOAN 

PORTFOLIO 
(KGS MM*)

PAR TOTAL STAFF TOTAL OFFICES

2004 8 591 132 0,9% 151 32

2005 12 221 158 0,8% 138 29

2006 12 803 272 0,4% 173 42

2007 40 326 768 0,2% 503 56

2008 70 812 1 119 0,5% 801 81

2009 99 368 1 330 0,5% 835 82

2010 119 396 1 959 0,3% 929 92

2011 137 310 2 764 0,3% 1 038 157

2012 116 719 2 600 0,9% 1 062 161

2013 108 596 4 010 0,3% 915 141

2014 115 167 4 739 0,7% 823 124

2015 113 332 4 415 1,4% 903 108

2016 96 832 4 849 2,1% 1 053 109

2017 93 436 5 553 2,2% 1 092 115

2018 99 910 6 749 2,2% 1 095 110

*The NBKR exchange rate as of December 31, 2018: KGS 69.85 / USD 1
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LOAN PORTFOLIO 

TOTAL CLIENTS

TOTAL STAFF 

TOTAL OFFICES 

KEY FINANCIALS

32%

19%

15%

9%

CAGR (Compound Annual Growth Rate)

Calculation of CAGR: (Loan Portfolio 2018 / Loan Portfolio 2004) ^ (1/12)-1
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ASSETS (KGS’000)

INCOME (KGS’000)

KEY FINANCIALS
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HIGHLIGHTS OF 2018

FEBRUARY
KOMPANION BANK WON THE INTERNATIONAL INNOVATION AWARD PRESENTED BY THE 
MICROFINANCE CENTER 
On February 27, Teodora Karastanova, a representative of Software Group, solemnly honoured 
Kompanion Bank with the Innovation Award. The project presented by the Bank was aimed 
at reducing loan origination costs of clients and the Bank, as well as at streamlining the 
collection, storage and analysis of information using innovative tools (gadgets and mobile 
geographic systems).

MARCH
MARGARITA CHERIKBAEVA APPOINTED AS THE CEO OF KOMPANION BANK 
On March 12, Margarita Cherikbaeva was appointed as the CEO of Kompanion Bank CJSC. 
Before joining Kompanion, Margarita served as the CEO (2015-2018) and the COO (2011-
2015) at FINCA Bank. Prior to that, she supervised business units and fulfilled the functions 
of the Head of Operations at ProCredit, a German banking holding, in the Caucasus, West 
Africa and Latin America. 

APRIL
KOMPANION BANK AND LANDESBANK BADEN-WUERTTEMBERG (LBBW) established 
PARTNERSHIP RELATIONSHIPS 
On April 5, Kompanion Bank established direct correspondent bank relationships and 
opened EUR and USD accounts with Landesbank Baden-Wuerttemberg, one of the largest 
German banks. This partnership will provide more opportunities to Kompanion Bank in 
delivering a wide range of banking services and will take the quality of customer service to 
the international level.

KOMPANION BANK SUPPORTED THE TOO-TOKOI ECO-FORUM
On April 14, Kompanion Bank helped arrange the Too-Tokoi (“The Mountain Forest” in 
Kyrgyz) Eco-Forum in Bishkek. The event brought together the best local and international 
environmental experts. The idea of the forum has underpinned the same-name 40th Section 
of the Government Program called “40 Steps Into A New Era” aimed at the rehabilitation 
of natural ecosystems in Kyrgyzstan. During the Forum, Kompanion Bank highlighted the 
importance of conservation and sustainable use of natural resources (pastures, forests, 
water, etc.) and shared its experience in using an ethno-ecological approach in facilitating 
the development of communities.

JUNE
KOMPANION BANK HAS LAUNCHED ELCARD “SOCIAL BENEFITS” PAYMENT CARD
The card has been designed for individuals entitled to get government allowances and 
compensations as prescribed by the applicable KR law.

JULY
KOMPANION BANK HELPED OPEN FIVE DEVELOPMENT CENTERS FOR THE PASTURE LAND 
KINDERGARTENS PROJECT.
Kompanion Bank provided stationeries to five pasture land kindergartens in Naryn and Osh 
areas needed to ensure their proper functioning. The project has been initiated by “Roza 
Otunbayeva Initiative” International Public Foundation.

AUGUST
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HIGHLIGHTS OF 2018

SO EASY!—THE MONEY TRANSFER CAMPAIGN FROM KOMPANION BANK
The Campaign was conducted from August 1 through December 31, 2018. The participants of 
the Campaign were to send and receive money transfers at Kompanion Bank. Sixty two (62) 
clients of the Bank across Kyrgyzstan won exciting prizes, including home appliances, gadgets, 
as well as top prizes—a paid trip for two to Turkey and iPhone X.ствие на двоих в Турцию и 
iPhone X.

SEPTEMBER
KOMPANION BANK HOSTED 13TH APPLE FESTIVAL IN ALA-BUKA REGION 
The event brought together local residents, entrepreneurs from all over Kyrgyzstan, as well 
as guests from Uzbekistan and France. More than 1,000 people visited the festival. The event 
helped the farmers of Ala-Buka region make deals and establish mutually beneficial partnerships 
with Kyrgyz entrepreneurs for delivery of apples for subsequent processing and sale.

OCTOBER
KOMPANIN BANK JOINED THE WORLD SAVINGS WEEK
Kompanion Bank was actively involved in the World Savings Week initiated by the National 
Bank of the Kyrgyz Republic and the German Savings Banks Foundation. During the project, 
in October 2018, the Kompanion team conducted 44 financial literacy trainings in the remote 
regions of the county. In total, 642 schoolchildren and 232 parents participated in the training. 
Doors Open Days were conducted in 35 offices of the Bank across Kyrgyzstan, which attracted 
more than 1,000 people.

NOVEMBER 
THE UNION OF BANKS OF KYRGYZSTAN AWARDED KOMPANION BANK EMPLOYEES WITH 
RECOGNITION LETTERS 
Appreciation was extended to line managers of Kompanion Bank HQ, as well as branch directors 
of the Bank, for their long-term dedicated work and fruitful contribution to the development 
of the Bank and the overall banking system.

KOMPANION BANK BECAME A GENERAL PARTNER OF THE AFC ASIAN CUP 2019 MEDIA 
CAMPAIGN
Under the cooperation agreement signed with the Football Federation of the Kyrgyz Republic, 
Kompanion Bank became the General Partner of the AFC Asian Cup 2019 media campaign. The 
agreement reflected the common desire of all involved parties to properly represent Kyrgyzstan 
at the most high-profile tournament of the Asian continent. The AFC Asian Cup took place in 
four cities of the UAE in January 2019. This was the first time the National Football Team of the 
Kyrgyz Republic had participated in the football tournament among the national teams of the 
AFC member countries.

DECEMBER
THE KOMPANION TEAM RECEIVED AWARDS FOR CONTRIBUTION TO THE PROMOTION OF 
WATER AND ENERGY EFFICIENCY PROJECTS IN KYRGYZSTAN 
Sponsored by the EBRD and the European Union, the Kyrgyzstan Sustainable Energy Financing Facility 
(KyrSEFF) held the award ceremony to recognize the most successful water/energy efficiency and 
environmental preservation projects. KyrSEFF appreciated a significant contribution Kompanion Bank 
had been making to the promotion of energy saving projects. The honorary diplomas and prize cups 
were presented not only to Kompanion Bank staff members, but to clients of the Bank too, in the “Best 
Project” category.
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BUSINESS DEVELOPMENT SERVICES
Kompanion is the only Bank in Kyrgyzstan that has a technical assistance department consisting 
of 27 accomplished agronomists and veterinarians. Kompanion Bank’s unique integrated approach 
provides a blend of financial products and business development services, helping clients to increase 
their crop and livestock productivity using an ethno-ecological approach for managing natural 
resources and business assets. In 2017, more than 12,371 active Kompanion Bank clients received 
free agricultural consultations.

SMART INVESTMENTS
To promote the integration of financial products and business development services, the development 
team of Kompanion Bank has created and implemented the Smart Investments concept, which provides 
advice on clear and concise investment business ideas followed by descriptive technical materials that 
reflect the backbone of the idea and provide basic calculations of return on investment. Such business 
ideas illustrate to clients’ the possible economic benefits from investment in agricultural business. 
Not only does the Kompanion client receive financing, but the loan is supported with information 
on how to use cost-effective agricultural practices, how to improve production and marketing and 
business methods that require a minimum contribution of human and financial capital. The result is 
increased earnings, greater crop yields, production scale-up and increased food security.

MARKET PRICE MONITORING SYSTEM
Kompanion Bank has been using the market price monitoring system since 2012. The system allows 
the Bank to track prices for a basket of agricultural products (livestock, seeds, meat, vegetables 
and fruit) in large markets throughout the country on a monthly basis. Based on this information, 
the clients of Kompanion Bank can make more informed decisions on selling and pricing in various 
regions. Market prices are analyzed and distributed to clients in all Kompanion Bank offices.

NON-FINANCIAL SERVICES FOR CLIENTS

26 212 
office consultations 

26 723 
off-premise marketing 
meetings with potential 
clients in communities 

27
agronomists and 
veterinarians

FREE CONSULTATIONS 
PROVIDED IN 2018 
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DEVELOPMENT INITIATIVES
The Development Team of Kompanion Bank provides an opportunity to vulnerable communities in 
the remote regions of the country to complete a one-year training course in two topics: Eco-Garden 
(agronomy) and Livestock Management (animal husbandry). The Kompanion team helps households 
manage their business assets (land, livestock) and natural resources (summer and winter pastures, 
water resources). With these knowledge and skills behind them, local communities can improve the 
quality of their crops and increase cattle productivity, which eventually results in higher income. In 
2017, agronomists and veterinarians of the Bank conducted 2,650 initiative training sessions for 3,960 
households from 128 villages across Kyrgyzstan.

ACTIVITIES FOR COMMUNITIES
The development initiatives of Kompanion Bank are accompanied by annual big-scale events in 
rural areas. The Bank holds agricultural fairs, “Ayil, alga!” (“Go, village!”) development festivals and 
the annual Apple Festival. These gatherings allow producers and buyers of agricultural products to 
connect, while representatives of biolaboratories, nurseries, owners of pedigree cattle and processors 
are able to join an open platform to sign mutually beneficial contracts and establish direct market 
connections. The main goal of these events is to foster the development of agriculture and market 
contacts in order to strengthen the economic capacity of communities.

IMPACT MEASUREMENT SYSTEM
The Impact Measurement System (IMS) is an integrated system of indicators that allows the Bank to 
measure and evaluate the impact of financial and development services on our clients’ households 
and businesses, as well as monitor and understand the impact of the Bank’s activities on financial 
inclusion and self-sustainability of communities. The IMS is a unique data tool that has been designed 
and implemented by Kompanion Bank specialists.
The system allows automated regular collection of data using mobile devices; storage of data in a 
centralized database; and data analysis with the help of various analytical and statistical methods. 
The IMS shows that financial and development services of Kompanion Bank have had a favourable 
impact on rural communities.

NON-FINANCIAL SERVICES FOR COMMUNITIES 

FREE CONSULTATIONS 
PROVIDED IN 2018

Villages (outreach)

120

Initiative trainings 
provided in 2018

2 550

Households

3 865
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BRANCH NETWORK
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SUCCESS STORIES

Nazgul Gaifulina works with Kompanion Bank 
for 15 years – since 2004. Nazgul is not only 
the bank’s borrower, but she also took an active 
participation in the Bank’s initiative training in 
gardening. Nazgul knows every employee of 
the Karakol branch and even jokes that in 15 
years they became her nearest and dearest.

Nazgul was born in Tamga village, Dzhety-
Oguz district, Issyk-Kul region. Her profession 
is a pastry chef, but work pursue a profession 
didn’t bring much income and she had to raise 
two children.

“Kompanion helped me a lot – not only with 
trainings, but also with financing. When issuing 
loan, bank team taught me how to spend funds. 
I became able to build my own house, plant an 
orchard, buy a car for my business and start 
cattle breeding.” – Nazgul shared her impression 
with us.

Currently Nazgul is a successful 
businesswoman engaged in buying fruits 
from people. Bank’s financing helped her to 
significantly increase productivity. 

“Earlier we could transport only 1 ton of fruits, 
but now we can transport up to 5 tons of fruits 
on our new car. During season up to 6 trucks 
with capacity of 20 tons are transported from 
my courtyard. Knowledge and experience which 
Kompanion team shared with me helped me a 
lot in life. Now I can give practical advices on 
agronomy and animal breeding to my neighbors 
– young families”. – a businesswoman tells us 
with smile.

Nazgul has big plans for business expansion. 
She plans to form contacts with large fruits 
purchasers and buy a pedigree livestock.  These 
all is for her lovely children, who need mother’s 
help and support.

HOW FINANCIAL LITERACY 
TRAININGS OF KOMPANION BANK LED 
ME TO SUCCESS 
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Bek Temirbekov is a young successful 
entrepreneur who, at the age of 23, manages a 
major production of pasta.

Bek got two loans from Kompanion Bank: one 
to increase the turnover, and the second to make 
the production premises coldproof.

The young entrepreneur produces up to 20 
types of pasta from the flour of a premium grade 
under the brand name “Lacterra Plus”. And end 
product is sold in all seven regions of Kyrgyzstan.

- I express my gratitude to Kompanion Bank 
for its support. It is very important and necessary 
to me, a young entrepreneur. Credit funds helped 
me to increase production volumes and look into 
the future with more confidence.

Bek is sure that in the next five years he will be 
able to improve the process of pasta production 
by purchasing modern equipment.

- Grandiose plans are in the future! I believe 
that I will be able to realize all my forethought 
plans, because my family and, first of all, my father, 
support me.

SUCCESS STORIES
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SUCCESS STORIES

STRONG COMPETITION IS 
ENCOURAGING. IT MAKES YOU 
WANT TO BE BETTER

Elvira is not afraid of challenges. To her, the 
most complicated thing is to bring together 
strong team members that really love what 
they do. Competition is challenging too, but it 
encourages her to be better.

“My success is all about my customers. They 
visit my tea-house once and then come back 
with their families to indulge in our signature 
dishes. It makes me really happy and motivates 
me.”

Elvira utilized the loan funds provided by 
Kompanion Bank to build the tea-house and 
equip it with good-quality furniture.

She has lots of plans for the next five years.
“The most immediate plan is to have a nice 

rest. I think I deserved it. I want to visit Prague. 
Then, refreshed, I’ll take on a new business 
project—open a new café in Bishkek!”

It is safe to say that Elvira Israilova is a 
successful business lady. She’s been engaged in 
business for 20 years now and currently owns a 
grocery shop and a tea-house in Kemin town.

The grocery offers a wide range of products, 
which is really appreciated by Elvira’s long-
time customers. Elvira is very proud of having 
established a relationship of trust with her 
customers. She believes that this is pivotal in 
building a successful business.

Elvira opened her tea-house in the spring of 
2018. She named it “Nazik” after her younger 
sister, who works as a chef at the café. The tea-
house is located in Kemin, on the way to the 
pearl of Kyrgyzstan—Issyk-Kul Lake. The café 
offers a wide selection of the national food. 
The café’s signature dish is the scrumptious 
kattama (a fried layered bread) and the milk tea 
brewed in a samovar (a heated metal container 
traditionally used in Russia and former USSR 
countries to heat and boil water).
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MANAGEMENT ACKNOWLEDGEMENT OF RESPONSIBILITY 
FOR PREPARATION AND APPROVAL OF 
CONSOLIDATED FINANCIAL 
STATEMENTS

KOMPANION BANK CLOSED 
JOINT-STOCK COMPANY 

2018

KOMPANION BANK CLOSED JOINT-STOCK COMPANY
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KOMPANION BANK CLOSED JOINT-STOCK COMPANY

MANAGEMENT  ACKNOWLEDGEMENT OF RESPONSIBILITY FOR PREPARATION
AND ADOPTION OF THE CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2018 

The management is responsible for preparation of the consolidated financial statements that 
accurately present the financial position of the Kompanion Bank closed joint stock company and 
its subsidiaries (hereinafter referred to as the “Group”) in all key aspects as of December 31, 2018, 
as well as results of its activities, cash flows funds and changes in equity for the year ended on that 
date in accordance with the International Financial Reporting Standards (hereinafter referred to as 
the “IFRS”). 

At preparation of the consolidated financial statements, the management is responsible for:
• ensuring the right choice and application of accounting policies principles;
• providing information, including data on accounting policies, in a form that ensures the  applicability, 

reliability, comparability and comprehensibility of such information;
• disclosure of additional information in cases where compliance with the IFRS requirements is not 

sufficient for the financial statements users to understand  the impact that certain transactions, as 
well as other events or conditions, have on the consolidated financial position and financial results 
of the Group’s activity; and

• assessment of the Group’s ability to continue its activity in the foreseeable feature.

The management also is responsible for:
• development, implementation and maintenance of an effective and reliable internal control system 

of the Group;
• keeping records in a form that allows disclosing and explaining the transactions of the Group, and 

also providing information of sufficient accuracy about the consolidated financial position of the 
Group at any date and ensuring the compliance of the consolidated financial statements with the 
IFRS;

• accounting in accordance with the legislation of the Kyrgyz Republic;
• taking all rationally possible measures to ensure safety of the Group’s assets;
• detection and prevention of facts of financial and other improper uses.

The consolidated financial statements of the Group for the year ended on December 31, 2018 were 
approved by the management of the Group on March 20, 2019.

On behalf of the Management:

__________________________________   __________________________________
Margarita Cherikbaeva     Gulbara Djakypbaeva 
Chief Executive Officer     Chief Accountant

20 March 2019
Bishkek, Kyrgyz Republic
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INDEPENDENT 
AUDITOR’S REPORT

TO THE SHAREHOLDERS AND THE BOARD OF DIRECTORS OF KOMPANION BANK CJSC 

Opinion
We conducted an audit of the consolidated financial statements of Kompanion Bank CJSC and 

its subsidiaries (hereinafter referred to as the “Group”), consisting of the consolidated statement of 
financial position as of December 31, 2018, the consolidated statement of profit or loss and other 
consolidated income, the consolidated statement of changes in the own equity and consolidated 
statement of cash flows for the year ended on the indicated date, and also notes to the consolidated 
financial statements, including summary of key provisions to accounting policies.

In our opinion, the attached consolidated financial statements accurately present in all key aspects 
the consolidated financial position of the Group as of December 31, 2018, and its consolidated 
financial results and consolidated cash flows for the year ended on the indicated date, in accordance 
with the International Financial Reporting Standards (hereinafter referred to as the “IFRS”).

Basis for expression of opinion
We conducted the audit in accordance with International Auditing Standards (hereinafter referred 

to as “IAS”). Our responsibilities in accordance with these standards are described further in the 
“Auditor’s Responsibility for the Audit of the Consolidated Financial Statements” section of our report. 
We are unaffiliated with the Group in accordance with the Code of Ethics of Professional Accountants 
of the International Ethics Standards Board for Accountants (hereinafter referred to as the “IESBA 
Code”), and we have fulfilled other ethical obligations in accordance with the IESBA Code.

We believe that the audit evidence which we have obtained is sufficient and appropriate to serve 
as a basis for expression of our opinion.

Other information
The audit of the consolidated financial statements of the Group for 2017 was conducted by another 

auditor, who expressed not modified opinion about these statements on March 20, 2018.

Other information included in the annual report of the Group for 2018
Прочая информация включает информацию, содержащуюся в годовом отчете Группы за 

20Other information includes information contained in the annual report of the Group for 2018, 
but does not include the consolidated financial statements and our audit report thereon. The 
management bears responsibility for other information.

The annual report is expected to be provided to us after the date of this audit report.

Our opinion about the consolidated financial statement doesn’t cover other information, and we 
don’t provide a conclusion that expresses confidence in any form regarding this information.

In connection with our audit of the consolidated financial statements, our responsibility is to 
become acquainted with other information and consider whether there are significant discrepancies 

INDEPENDENT AUDITOR’S REPORT
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between other information and the consolidated financial statements or our knowledge obtained 
in the course of the audit, and whether other information contains other significant misstatements.

Responsibility of the management and the Board of Directors for the consolidated financial 
statement

The management is responsible for preparation and authoritative presentation of these 
consolidated financial statements in accordance with the IFRS and for the internal control system 
that the management considers necessary to prepare the consolidated financial statements that 
don’t contain significant misstatements due to unscrupulous practice or errors.

At preparation of the consolidated financial statements the management is responsible for assessing 
the ability of the Group to continue its activity in an ongoing way, for disclosing information related 
to activity in an ongoing way in corresponding cases, and for reporting on the basis of allowances 
of activity in an ongoing way, unless the management intends to liquidate the Group, terminate its 
activities or when it doesn’t have real alternative to such actions.

The Board of Directors is responsible for supervising the process of preparation of the financial 
statements of the Group.

Responsibility of the auditor for audit of the consolidated financial statements 
Our goals are to obtain reasonable assurance that the consolidated financial statements generally 
don’t contain significant misstatements due to unscrupulous practice or errors, and to issue an 
auditor’s report containing our opinion. Reasonable assurance is a high degree of assurance, but it 
doesn’t guarantee that an audit conducted in accordance with International Auditing Standards will 
always reveal a significant misstatement, if any. Misstatements may be the result of unscrupulous 
practice or errors and are considered to be significant if it can reasonably be assumed that, separately 
or jointly they could affect the economic decisions of users taken on the basis of these consolidated 
financial statements.
As part of an audit conducted in accordance with International Auditing Standards, we practice 
professional judgment and keep professional skepticism throughout the audit. In addition, we 
execute the following:
• detect and assess the risks of significant misstatement of the consolidated financial statements 

due to unscrupulous practice or errors; develop and conduct audit procedures in response to these 
risks; obtain audit evidence that is sufficient and appropriate to serve as a basis for our opinion. The 
risk of non-detection of significant misstatement resulting from unscrupulous practice is higher 
than the risk of non-detection of significant misstatement resulting from errors, as unscrupulous 
practice can include confederacy, forgery, intentional omission, misrepresentation of information 
or actions bypassing the internal control system;

• obtain an understanding of the internal control system relevant to the audit;
• for the purpose of development of audit procedures that are appropriate to the circumstances, but 

not for the purpose of expressing an opinion about the effectiveness of the internal control system 
of the Group Organization;

• evaluate the appropriate character of the applied accounting policy and coherence of the 
accounting valuations determined by the management and disclosure of the relevant information;

• make conclusions about the legitimacy of the management application of allowances of activity 
in an ongoing way and, on the basis of the obtained audit evidence, conclusion about presence 
of any significant uncertainty in connection with events or conditions that could cause significant 
doubt in ability of the Group to continue its activity in an ongoing way.

• if we come to conclusion that there is a significant uncertainty, we must draw attention in our 
audit report to the appropriate disclosure of information in the consolidated financial statements 
or, if such disclosure of information is inappropriate, to modify our opinion. Our conclusions are 
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based on audit evidence obtained prior to the date of our audit report. However, future events or 
conditions may result in losing the ability to continue its activity in an ongoing way by the Group;

• evaluate the presentation of the consolidated financial statements in general, its structure 
and content, including disclosure of information, and also whether the consolidated financial 
statements represent the underlying operations and events in such a way to insure their authentic 
presentation;

• obtain sufficient appropriate audit evidence regarding the financial information of the organizations 
and economic activities within the Group to express an opinion about the consolidated financial 
statements. We are responsible for the overall supervision, control and audit of the Group. We are 
solely responsible for our audit opinion.

We exchange the information with the Board of Directors, bringing to their attention, among other 
things, information about the planned scope and terms of the audit, and about significant comments 
to the audit results, including significant weaknesses in the internal control system, if we detect them 
in the audit process.

License for audit activities: Series A, No. 
0036, registration number No. 0065, issued 
on February 20, 2010 by the State Service for 
Regulation and Supervision of the Financial 
Market under the Government of the Kyrgyz 
Republic

Auditor Qualification Certificate
Series A No. 0003, registration number No. 
00098 dated February 28, 2006.

720011, Kyrgyz Republic, Bishkek, 191 Abdrakhmanova st.
March 20, 2019
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Audit Partner 

Elizaveta Tsoi
Auditor/CEO
Ernst and Young Audit LLC
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CONSOLIDATED STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME 
for the year ended 31 December 2018 (in thousands of Kyrgyz som)

Note 2018 2017*
Interest income calculated using effective interest rate 6 1.809.021 1.624.932
Other interest income 6 99 267
Interest expense 6 (519.158) (465.181)
Net interest income 1.289.962 1.160.018
 
Reversal of allowance for credit losses 7 2.039 53.482
Net interest income after reversal of allowance for credit losses 1.292.001 1.213.500
 
Net income from islamic financing 6.789 8.503
Fee and commission income 8 39.051 25.239
Fee and commission expense 8 (2.613) (1.556)
Net losses from derivative financial instruments (31.579) (26.590)
Net gains/(losses) from foreign currencies
- dealing 20.272 14.855
- translation differences (13.031) (10.617)
Gain from government subsidy 9.017 –
Other income 1.004 1.143
Non-interest income 28.910 10.977
 
Administrative and operating expenses 9 (914.925) (949.596)
Net losses on initial recognition of financial assets at amortised 
cost

(7.765) –

Other impairment and provisions 18 (2.985) (28)
Non-interest expense (925.675) (949.624)
Profit before income tax expense 395.236 274.853
 
Income tax expense 10 (39.313) (25.513)
Profit for the year 355.923 249.340
Attributable to:
- shareholders of the Bank 355.923 249.340
- non-controlling interests – –
 
Other comprehensive income – –
Total comprehensive income for the year 355.923 249.340
 
Attributable to:
- shareholders of the Bank 355.923 249.340
- non-controlling interests – –

* Certain amounts in this column do not agree to the consolidated financial statements for 2017 as they reflect 
reclassifications made and discosed in Note 4.

On behalf of the Management:

__________________________________   __________________________________
Margarita Cherikbaeva     Gulbara Djakypbaeva 
Chief Executive Officer     Chief Accountant

20 March 2019
Bishkek, Kyrgyz Republic

KOMPANION BANK CLOSED JOINT-STOCK COMPANY
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION  
as at 31 December 2018 (in thousands of Kyrgyz som)

Note. 31 
December 

2018

31 
December 

2017*
Assets
Cash and cash equivalents 11 1.141.867 453.221
Amounts due from credit institutions 2.096 2.065
Derivative financial assets 12 44.532 40.555
Loans to customers 13 6.567.057 5.337.275
Islamic financing 14 36.962 34.008
Investment securities 15 259.491 380.801
Property and equipment 16 298.393 330.962
Intangible assets 17 26.107 39.719
Deferred income tax assets 10 – 1.235
Other assets 18 76.483 45.186
Total assets 8.452.988 6.665.027
 
Liabilities
Amounts due to credit institutions 19 3.807.190  3.605.563 
Amounts due to customers 20 2.370.070 1.124.617
Subordinated loans 21 57.791  56.008
Current income tax liabilities 6.653 6.017
Deferred income tax liabilities 10 18.787 –
Other liabilities 18 174.120 274.556
Total liabilities 6.434.611 5.066.761
 
Equity
Share capital 23 1.000.616 1.000.616
Additional paid-in capital 177.150 177.150
Retained earnings 840.609  420.498
Total equity attributable to shareholders of the Bank 2.018.375 1.598.264
 
Non-controlling interests 2 2
Total equity 2.018.377 1.598.266
Total equity and liabilities 8.452.988 6.665.027

KOMPANION BANK CLOSED JOINT-STOCK COMPANY

On behalf of the Management:

__________________________________   __________________________________
Margarita Cherikbaeva     Gulbara Djakypbaeva 
Chief Executive Officer     Chief Accountant

20 March 2019
Bishkek, Kyrgyz Republic
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the year ended 31 December 2018 (in thousands of Kyrgyz som)

Attributable to shareholders of the Bank
Non-

controlling 
interests

Total 
equityNote Share 

capital

Additional 
paid-in 
capital

Retained 
earnings Total

31 December 
2016 1.000.616 177.150 171.158 1.348.924 2 1.348.926

Total 
comprehensive 
income for the 
year

– – 249.340 249.340 – 249.340

31 December 
2017 1.000.616 177.150 420.498 1.598.264 2 1.598.266

Impact of 
adopting IFRS 9 3 – – 64.188 64.188 – 64.188

Restated 
opening 
balance under 
IFRS 9

1.000.616 177.150 484.686 1.662.452 2 1.662.454

Total 
comprehensive 
income for the 
year

– – 355.923 355.923 – 355.923

31 December 
2018 1.000.616 177.150 840.609 2.018.375 2 2.018.377

KOMPANION BANK CLOSED JOINT-STOCK COMPANY

On behalf of the Management:

__________________________________   __________________________________
Margarita Cherikbaeva     Gulbara Djakypbaeva 
Chief Executive Officer     Chief Accountant

20 March 2019
Bishkek, Kyrgyz Republic
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CONSOLIDATED STATEMENT OF CASH FLOWS 
for the year ended 31 december 2018 (in thousands of kyrgyz som)

Note 2018 год 2017 год*

Cash flows from operating activities

Interest received 1.852.483 1.600.921

Interest paid (533.584) (530.695)

Islamic financing 6.788 8.398

Fees and commissions received 39.051 25.239

Fees and commissions paid (2.613) (1.556)

Realised losses from operations with derivative instruments (35.908) –

Realised gains less losses from dealing in foreign currencies 20.263 14.833

Other operating income received 2.731 1.143

Other operating expenses paid (962.723) (858.928)

Cash flows from operating activities before changes in oper-
ating assets and liabilities

386.488 259.355

 

Net (increase)/decrease in operating assets

Amounts due from credit institutions (23) 341.298

Loans to customers (1.205.055) (708.819)

Derivative financial assets – 31.962

Islamic financing (3.941) (21.357)

Other assets (24.628) (18.393)

 

Net increase/(decrease) in operating liabilities

Amounts due to customers 1.243.827 206.657

Amounts due to credit institutions 45.436 –

Other liabilities 9.215 4.697

Net cash flows from operating activities before income tax 451.319 95.400

 

Income tax paid (25.782) (11.492)

Net cash from operating activities 425.537 83.908

Cash flows from investing activities

Redemption of investment securities 198.242 215.757

Purchase of investment securities (77.597) (125.495)

KOMPANION BANK CLOSED JOINT-STOCK COMPANY
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CONSOLIDATED STATEMENT OF CASH FLOWS 
for the year ended 31 december 2018 (in thousands of kyrgyz som)

Purchase of property and equipment and intangible assets 16, 17 (14.974) (38.609)

Proceeds from sale of property and equipment – 557

Net cash from investing activities 105.671 52.210

 

Cash flows from financing activities

Proceeds from amounts due to credit institutions 29 919.281 1.701.585

Repayment of amounts due to credit institutions 29 (767.333) (2.304.021)

Net cash from / (used in) financing activities 151.948 (602.436)

 

Effect of exchange rates changes on cash and cash equivalents 3.116 (1.708)

Effect of expected credit losses on cash and cash equivelents 2.374 (3.106)

Net increase/(decrease) in cash and cash equivalents 688.646 (471.132)

 

Cash and cash equivalents, beginning 453.221 924.353

Cash and cash equivalents, ending 1.141.867 453.221

*  Certain amounts in this column do not agree to the consolidated financial statements for 2017 as they reflect reclassifications made and 
discosed in Note 4.

KOMPANION BANK CLOSED JOINT-STOCK COMPANY

On behalf of the Management:

__________________________________   __________________________________
Margarita Cherikbaeva     Gulbara Djakypbaeva 
Chief Executive Officer     Chief Accountant

20 March 2019
Bishkek, Kyrgyz Republic


